Minutes of the Annual General Meeting of the Friends of Devon’s Archives held at Exeter Guildhall on 19 October 2015
Present:
Committee: John Allan (President), Ian Mortimer (Chairman), Carole Herbert, Derek Jackson, Sue Jackson, Paul Luscombe, Graham Parnell, Richard Spear, Peter Towey (Membership Secretary), Stuart Tyler (Secretary)
SWHT/DHC representatives: Brian Carpenter, Deborah Phillips, Janet Tall

Total attendance: 53 (47 members, 6 non-members)

The meeting began at 10.15am.

1. Welcome by the President
The President welcomed FODA members to the AGM and to the Guildhall event as a whole. 
It was suggested that, regarding Item 5, the nomination and election of Ian Mortimer, Acting Chariman, for the role of Chairman take place immediately to allow him to more appropriately conduct the rest of the meeting. 
Ian Mortimer was elected Chairman by a show of hands.

2. Apologies
The Secretary read out a list of those apologies received, being: Pete Best, Tom & Gillian Epton, Judith Farmer, Pam French, Clare Greener, Diana Lewis, Kate Osborne, Gillian Selley, Maureen Selley, Julia Sharp.
3. Confirmation and adoption of the minutes of AGM of 20 October 2014
The President invited any comments or amendments to the previous year’s minutes. The minutes were duly confirmed and adopted.
4. Reports from the Acting Chairman, Treasurer and Membership Secretary
See Chairman’s report, Treasurer’s report and Membership Secretary’s report.
The President extended his thanks on behalf of FODA to the former Chairman, Pete Best, for all his work in that role, and likewise stated he looked forward to working with Ian Mortimer as his successor.
5. Election of Officers and Committee Members
The President asked the current committee to stand in order to identify themselves to those present.

The President suggested the officers and committee were re-elected en bloc. This was duly done through a show of hands.
6. Amendments to FODA Constitution
The Chairman outlined the proposed changes to FODA’s Constitution (see Appendix below), and for each of the articles under consideration explained the reasons behind the proposed changes thusly:
· 6.3: The Chairman suggested it seemed silly to potentially have to lose good committee members purely because of a constitutional technicality.
· 6.4: The Chairman explained that this change broadened the scope of FODA’s remit to explicitly include all archives in Devon.

· 8 and 9: These changes were simply to rationalise and modernise historic anomalies in FODA’s Constitution.
The President added his agreement to the Chairman’s rationale behind these proposals, particularly regarding Article 6.4, and then invited comments from the membership.

Jane Bliss queried whether changing Article 6.3 potentially ran the risk of committee members staying in post indefinitely. Ian Mortimer responded by saying that he felt the benefits outweighed the risks and that it would be part of the Chairman’s role to invigilate committee membership to prevent such a scenario.

Regarding Article 6.4, Ian Maxted asked to what extent FODA was felt to include the county’s local studies collections in its remit, and if not whether a specific ‘Friends of the Westcountry Studies Library’ was required. Ian Mortimer felt FODA’s remit would potentially include local studies material, as in many cases the distinction between archives and local studies was increasingly breaking down.
The proposed amendments were formally put to the membership by the President and approved collectively through a show of hands.
7. South West Heritage Trust Founder Members Scheme
The Chairman explained the SWHT’s Founder Member scheme, particularly its distinction from the regular supporters’ scheme. 

He outlined the need for SWHT to generate income, and stated that it was incumbent on FODA, given its core purpose to support Devon’s archives, to join such a scheme, and was therefore proposing (as per his Chairman’s report) that FODA should become a Founder Member.

The President put this proposal to the membership and it was approved by a show of hands.
8. Update on Plymouth History Centre

See Plymouth Representative’s report.
Richard Spear delivered an update of the Plymouth History Centre. The President additionally highlighted FODA’s ongoing role in securing a future for Plymouth’s archives.
9. Members’ questions

There were no questions from the members present.

10. AOB
a) Increased membership subscriptions 

As per his Chairman’s report/newsletter update, Ian Mortimer suggested to the membership that there should be an increase in membership subscriptions, specifically:
Individual membership
£5.00 > £10.00

Joint membership

£10.00 > £15.00

Institutional membership
£15.00 > £20.00

Life membership

£100

The Chairman appealed for a member to formally propose and second this motion – Mike Tracey duly proposed the motion, with Ian Maxted seconding. The proposal was then approved through a show of hands.
b) 2016 AGM and Conference

Ian Mortimer confirmed that, in accordance with the aim to circulate events around the county, 2016’s AGM would take place in Plymouth.

The AGM concluded at 11.00am.
PROPOSED AMENDMENTS TO CONSTITUTION AT 2015 AGM

The following amendments to the Constitution will be proposed at the AGM:

6.3 
The Ordinary Members shall be elected by the Annual General Meeting for three years. After the second year of the organisation’s existence, one third of the Ordinary Members of the Committee shall retire annually and shall not be eligible for re-election for one year.

6.4 
A representative Representatives of either Devon Heritage Archives and Local Studies Service or and the Plymouth & West Devon Record Office shall be invited to attend meetings of the Committee as an ex-officio members of the Committee., as shall an elected member of the Devon County Council. These persons shall all be deemed to be Friends of Devon’s Archives.

8. 
The annual subscriptions of the Association shall be such sums as may be fixed at the Annual General Meeting depending upon the category of membership. Subscriptions shall become due on the first day of October January in each year. The membership of Friends joining on or after the first day of April October in a particular year shall be deemed to run until the end of September December in the following year. Friends whose subscriptions are twelve months in arrears shall be excluded from membership automatically. 

9. 
Nominations for honorary officers or other members of the committee must be made by Friends in writing and must be in the hands of have been received by the Secretary at least seven days before the Annual General Meeting. Should nominations exceed vacancies, election shall be by ballot.

