Minutes of the Annual General Meeting of the Friends of Devon’s Archives held at Plymouth Athenaeum on 15 October 2016
Present:
Committee: John Allan (President), Ian Mortimer (Chairman), James Gregory, Sue Jackson, Paul Luscombe, Richard Spear, Peter Towey (Membership Secretary), Stuart Tyler (Secretary)
Archive services representatives: Louisa Blight (PWDRO), Brian Carpenter (DHC)
Total attendance: 23 (22 members, 1 non-member)

The meeting began at 10.15am.

1. Welcome by the President
The President welcomed those present. The low number of attendees was remarked upon and it was indicated that the issue of conferences and venues would be discussed again in more detail later in the AGM. 
2. Apologies
The Secretary read out a list of those apologies received, being: 
Pete Best, Todd Gray, Clare Greener, Celia King, Bob Letcher, Ian Maxted, Graham Parnell, Gill Selley, Colin Roulstone, Margery Rowe, Maureen Selley, Judy Sykes

3. Confirmation and adoption of the minutes of AGM of 20 October 2014
The President invited any comments or amendments to the previous year’s minutes. The minutes were duly confirmed and adopted.
4. Reports from the Acting Chairman, Treasurer and Membership Secretary
See attached Chairman’s report, Treasurer’s report and Membership Secretary’s report.
a) Chairman’s report
[TO BE ATTACHED]

b) Treasurer’s report
[TO BE ATTACHED]
In his absence, the report of Graham Parnell, Treasurer was read out by Ian Mortimer. 

It was confirmed that the accounts had been independently audited and that the accounts would appear on the FODA website.

The President reiterated the reasons for this year’s additional expenditure as laid out in Treasurer’s report. He then recommended the accounts to the members for approval, and they were duly approved by a show of hands (none against, no abstentions).
c) Membership Secretary’s report
[TO BE ATTACHED]
Peter Towey delivered the Membership Secretary’s report.

The Chairman queried the total number of members given in the report, versus the breakdown of members by type. It was confirmed the total figure should read 179.

5. Amendments to FODA Constitution
See attached notice of proposed amendments.
The Chairman gave some context for these proposed amendment to Article 6.1, explaining how additional officers with specific remits should give the committee more focus. It was noted that the current Chairman and/or Secretary were likely to be stepping down at the 2017 AGM, so this would provide a greater pool of FODA officers to possibly take on those vacancies.
The President put this first amendment to the membership and it was duly approved by a show of hands (none against, no abstentions).
In terms of proposed change to Article 8.2, the Chairman explained that he felt stipulation to have AGM in October was ‘needlessly tie-ing our hands’, particularly in terms of potential clashes with events held by other Devon organisations.

There was general agreement from those present, but some observations were offered on when might be preferable in a 1 September - 31 November window. Paul Luscombe suggested an early September might be difficult in terms of preparing accounts in time. Frances Billinge additionally suggested half-term was best avoided. Brian Carpenter noted that an AGM in late September would effectively make the AGM the first of the series of Devon historical societies that took place in the Autumn.
The President put this second amendment to the membership and it was duly approved by a show of hands (none against, no abstentions).
6. The future of FODA
i) Overview of current situation and difficulties

The Chairman outlined a number of issues FODA had faced in the last year, including a lack of members’ emails for mailshots, difficulties obtaining contributions for the newsletter and low attendance at conferences. A particular crisis point was highlighted from early September when two speakers for the October AGM dropped-out at the last minute.
The Chairman further explained how other demands on his time (specifically publisher’s deadlines) meant he was not well-placed to be able to respond to this last-minute requirement to find additional speakers for the October conference and that more generally there was a need to spread some of the workload currently falling on the Chairman – hence the proposed to new committee officers suggested (see Item 5 above).

More generally the committee had been re-evaulating the core aims and purpose of FODA in light of the above issues, specifically asking whether conferences and the newsletter were priorities for the organisation and whether they should continue in the same way (or at all). The Chairman stated that he felt FODA’s most important role was advocacy as the sole lobbying body and voice for archives in Devon, particularly when the next round of budgetary negotiations between Devon County Council and the South West Heritage Trust take place.

The President then invited comments and discussion from the floor. Broadly the discussions dealt with three main areas, communications with members (use of email and the FODA newsletter), events and purchases of documents by FODA.
ii) Use of email and newsletter
Peter Towey indicated that FODA now had email contacts for about two-thirds of its members.
Margaret Andrews suggested that email worked fine as means of communication, but that such communication should be kept as simple as possible (in terms of attachments etc). She also stated she would personally be “very disappointed” if the newsletter (and conferences) were discontinued.

Mr R P Ferreday suggested different charges could exist for E-newsletter recipients vs hard copy. However John Allan and Peter Towey were in agreement that this was likely to be onerously complex in terms of administration.
John Allan, Peter Towey and Brian Carpenter all expressed the feeling that some hard copy provision of the newsletter or other circulars should continue to avoid excluding those without a computer or Internet access.
Ian Mortimer asked how many of those present would prefer hard copy newsletters – 3 attendees raised their hands. 

The Chairman also pointed out the advantage of email communication in terms of speed.

iii) Conferences and other events
Ian Mortimer invited people’s thoughts on conferences. Barbie Thompson and Peter Towey expressed a preference for traditional-format conferences. Beryl Bletcher expressed a preference for events where lunch was provided, both for convenience and as an opportunity to speak with other attendees.

Janet Cambridge suggested the membership form, or booking forms for events, should include a tick-box etc to offer, or express interest in, car-sharing for getting to events.

The location of conferences or events was briefly discussed. Judith Farmer noted that Plymouth’s location was not favourable to many of FODA’s members in terms of getting to the event venue, and likewise for venues in North Devon. John Allan explained the rationale for holding events in alternative locations, in terms of reaching out to FODA members who might otherwise be excluded. Peter Towey echoed the importance of maintaining connections to rest of county.

John Allan pointed that, at the very least, since the AGM was a legal requirement the associated Autumn conference was likely to continue in any eventuality. 
The President also noted that FODA was now operating in a “more crowded world” in terms of other Devon history societies with overlapping remits and programmes. He suggested that more joint events with such societies might be the way forward – Janet Cambridge likewise suggested more coordination with the respective secretaries or other officers of groups including the Devonshire Association, Devon History Society or Devon Family History.
John Allan suggested that one way in which FODA could make a more unique offer to attendees is by organising events that focus specifically on opportunities to actually see or access archives, rather than traditional conferences. Brian Carpenter noted that such events could exhibit FODA purchases. Paul Luscombe suggested organising a visit to the Devon Rural Archive might be of interest to members. Louisa Blight further suggested a day which combined a visit to Plymouth & West Devon Record Office, followed by the DRA (with some kind of shared transport provision organised).

iv) Purchases of documents
John Allan said that the purchase of documents by FODA to place in archival custody was a critical aspect of what the organisation does. Ian Mortimer explained the protocol for FODA purchase (see the FODA acquisitions policy, which can be found on the website). Louisa Blight expressed gratitude for FODA’s willingness to support Plymouth-related purchases for PWDRO.
v) Summarising and outcome of discussion

Returning to his opening statements (see 6.i above), the Chairman stated what he felt should be the order of priority in terms of FODA’s roles and responsibilities:

1) Advocacy, voice for archives in Devon

2) Communications with members and information online (i.e. FODA website)

3) Purchasing and preservation of archives

4) Publications

5) Projects (for example, transcription of documents)

6) Conferences and events

The President thanked members for the contributions to the discussion. It was stated that the committee would further discuss these issues, particularly in light of the points raised during the AGM, at the next committee meeting. Furthermore, it was indicated that a circular to all members might be arranged to invite further feedback and comment.

7. Election of Officers and Committee
See attached nominations notice.
With regards to the posts marked as ‘vacant’, it was stated that the following individuals were being put forward:

· Ian Maxted, former County Local Studies Librarian, had agreed to take on the Treasurer post.

· Ellie Jones, Exeter Cathedral Archivist, had provisionally agreed to take on the role of Publicity Officer.

· John Allan volunteered to take on the Programme Secretary role in addition to his post as President.
The President suggested all officers and committee members were elected en bloc, and the nominations were duly approved by a show of hands (none against, no abstentions).
8. Communication with members
This topic had been covered in Item 6 above, so proceedings moved straight on to Any Other Business.
9. AOB
Barbie Thompson asked about the availability of FODA’s Document Donor Cards. John Allan agreed there could be merit in circulating to members, and that this would be discussed further at the next committee meeting.
The AGM concluded at 11.40am.
